October 8-9, 2025
COSUGI Consortia SIG Conference Agenda
Eastern Time
1. Wednesday
a. [bookmark: _Hlk209683327]Breakfast on your own (included with room)
b. Morning
i. 9:00-9:30am Registration, welcome, introductions, and announcements
ii. 9:30-10:30am SirsiDynix – Issues Review - The Good and the Bad
iii. 10:30-10:45am Break time
iv. 10:45- 12:15 Resume issues review, prioritize questions for Eric & Melissa (this afternoon)
v. 12:15 -12:45pm Lunch provided
c. After lunch
i. 12:45 – 1:15pm BCA Sharing Session – John Pas et al
ii. 1:15 – 1:45pm Top Enhancement Requests, Consulting Credits/Services, and “Things I Wish I Had”
iii. 1:45 – 2:15pm Consortia in the wild – training, mediation, penalties for non-compliance, membership retention, costs, billing
iv. 2:15 – 2:30pm Break time
v. 2:30 – 3:00pm Placemat review/consortia sharing and Fabulous prizes! [Melissa and Karla] and Location and scheduling of 2026 meeting - October 7-8, 2026
vi. 3:00 – 4:00 pm Special meeting with Eric & Melissa
d. Evening
i. 5:30-7:00 pm FaaS: Food as a Service – Southern Tier Brewery (reservation under Melissa Kulmer)
2. Thursday
a. Breakfast on your own (included with room)
b. Morning
i. 9:00-10:15am Sharing of issues and dialog with SirsiDynix staff: This is our
opportunity to discuss our list of comments and questions for
SirsiDynix that was created by the group on Wednesday
ii. 10:15-10:30am Break time
iii. 10:30-11:30am SirsiDynix Product Roadmap
iv. 11:30-12:00pm BC Circulation
v. 12:00-12:30pm Lunch provided
c. After lunch
i. 12:45-2:00pm BC Discovery and Mobile 2 Update
ii. 2:00 – 2:25 Symphony 4.2 Highlights
iii. 2:25-2:45 Break
iv. 2:45 – 3:45 Open Forum and SirsiDynix Q&A
v. 3:45 – 4:00 Q & A, Wrap up – Next year’s fall meeting is October 7-8, 2026
